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President’s Letter

Last week | was watching a movie on television tragle was a
line in the movie that made me think of “Main Stfeelhe line
was very simple, “VOLUNTEERS ARE THE HEART OF ANY
ORGANIZATION.”

That is certainly true of the Genoa Main Streegpam. Our
organization is dependent on one paid half-tim& person, more
than 150 volunteers who clocked in over 3,500 waykiours, and
numerous sponsors and donors that have helpecambeactive
and successful. The results of their efforts asryavhere.

Have you visited the newest additions downtown?

Main Street Park brings color and green space wntiwn.
Check out the new florist selling “Everything Flrand a new
shop with “Neat Stuf.” If you want to hang out te corner be
sure to pick the “Corner Grill on Main” and a taiie always a
“Perfect Fit” for any community. While you're dt stop by and
welcome the new owners of Genoa Café and Crumpets
Room.

Like many of you, Genoa Main Street is facing arysaelt
tightening. We hope you will continue to suppastitni our work t
keep downtown a great place to shop, do busingssand enjoy
our historic heritage and small town wholesomenésseturn, we
pledge to continue to make wise use of all of @spurces to
promote economic development and downtown improvesne

Sincerely,

Pattie Marx, President

2009 Donors and Sponsors

REVITALIZER
($500 or more)

AT Cyber Systems

Citizens First National Bank
Genoa-Kingston United Way
Jon Cromley

STAKEHOLDERS
($100 or more)

All-Natural Chiropractic/Dr. Mark Jacobs

American Family Insurance/Jamie Ullmark

William C. Awe Insurance Agency

Balance Chiropractic & Wellness/
Dr. Hilda Hattar

Benzinger Printing

Jeffrey Caron Optometry

Corner Grill on Main

Country Financial/David Gingerich

Crumpet’'s Tea Room

Cutters & Co. Family Hair Care

Edward Jones/Jim Wilson

ERA Elite Realtors

Everything Floral

Genoa Auto Parts-NAPA

Genoa Automotive Repair

Genoa Café

Genoa Medical Clinic/Dr. Steven DiSanti,

DO

Genoa Pizza & Trattoria

Glidden Auto Repair

Hill's Tap

lllinois Community Credit Union

Karlsbad Tavern

Kingston Mutual Insurance

Laughing Cat Antiques

MCR Framing/Cattywampus

Neat Stu

Pete's Castle/Marathon

Poppy Seed Primitives

Prairie State Winery

Reflections Hair Salon

Slater-Butala Funeral Home

State Farm Insurance-Jack Godde

The Perfect Fit

Victoria’s Crossing

Wild Thyme Herb Garden

Dan & Sharon Duval/Downtown Building
Owners

Ella Benzinger/Downtown Buildings
Owner

Richard Kearney/Downtown Buildings

Main Streetu

Owner
Ralph & Linda Muns/Downtown Buildings
Owners
Dave & Kate Tobinson/Downtown
Building
Owners
Genoa Area Chamber of Commerce
Genoa Public Library
Kishwaukee Valley Heritage Society
Rebecca Baer
Gene & Barbara Bradford
Jane Brown
Joanne Burrows
Dennis & Laurie Curley
Dolores & Danny Gallagher
David Glaum
Jerry & Diane Helland
Buck & Judy Hodge
Gordon Jones
Joe & Lois Richard
Barbara J. Runne, DDS
JoAnn & Roger Watson

SUPPORTING COMMUNITY
BUSINESSES
($100 or more)

BNP Self Storage

Baxter & Woodman Consulting Engineers
The Oak Club of Genoa

Tobinson’s Ace Hardware

Wolff & Jeske

SUPPORTING COMMUNITY
BUSINESSES
($50 or more)

Genoa Coin Wash
Seyller’s Inc. Tuckpointing & Masonry

INDIVIDUAL/FAMILY
MEMBERSHIPS
($50 or more)

John & Sandra Andersen
Pat Barger

Kenneth & Marilyn Belin
Geraldine & Kenneth Clucas
Kenneth & Patricia Crome
Richard & Sheryl Graff
Michael & Lana Rae Haines
Jim & Mary Kae O'Grady
Margy Hill

Richard & Mary Lu Kelsey



Debra & Dale Pelley
Walter Prinner

Ronald & Christi Slavenas
Robert & Margery Stroud
Todd & Amy Walker
Steve & Lori Younker

INDIVIDUAL/FAMILY
MEMBERSHIPS
($25 or more)

Robert & Fran Baird
Jackie & Penny Bennett
Maria Bennett

Tony & Barbara Benzinger
Maxine & Duane Boekenhauer
Janice & Gary Briggs

Dolly Bruder

Viola Busch

Joyce Callaghan

Robert & Jan Campbell
Marlin & Marilyn Chaplin
Carol & Bill Cleveland
Bernice & Gerald Durham
Arlene Erickson

R. W. & Mary Evers

Mr. & Mrs. Wayne Friese
Betty Ruth Fry

Esther D. Gustafson

Linda & James Hall

David & Mildred Jepson
Merle & Arlene Jones
Barbara & Bradley Lawson
James & Leona Mammoser
Pattie Marx

Orrin & Dodie Merritt

Tom & Nancy Michael
Char & Robert Miller

Val Nowak

David & Nigal Oleson
Stacy & David Pacey
Shelby & Darlene Pennington
Dorothy Rigby

Mike & Mardell Ross
David & Barbara Samulowitz
Chuck & Leslie Sanderson
Curly & Elsie Sanford
Robert & Linda Saxer
Shawn Smith

Mary & Robert Snow
Gerald & Joan Stoffregen
George Tinker

Janet Tischler

Betty Walker

EVENTS & PROJECTS PARTNERS

Red Hat Day
Resource Bank

Open Air Markets
Costco Wholesale of St. Charles
Kishwaukee Community Hospital
National Bank & Trust Co.
Nicor Gas
Sycamore Precision
Waste Management

Dinner & a Movie on Main Street
Happy Feet
Genoa Auto Parts/NAPA
Kung Fu Panda
Genoa’s Midwest Martial Arts Academyf
Resource Bank
Monster House
Genoa Township
KishHealthFamily & Specialty Care Clinic of
Genoa
Unlimited Performance

Harvest Moon Festival
& Back Roads Tractor Run
Baxter & Woodman Consulting Engined
Embroidery Sew Into It
Genoa Auto Parts-NAPA
Prairie State Winery

Commumty Ice Rink
Blackhawk Moving & Storage
Citizens First National Bank
City of Genoa
Genoa Township Park District
Stock Lumber

Main Street Park
Robert & Barbara Briscoe
Leisure Woods, Inc.
Sycamore Welding & Lawn Works
W-K Landscaping
St. Aubin Nursery
Pride Lawn Care
Bill Goad Contracting
Cindy Mahan
Citizens First National Bank
City of Genoa
Genoa Garden Club
Glen Klotz Family
Lowe’s of DeKalb
Ron Peabody
State Farm Insurance
Tobinson’s Ace Hardware
Wild Thyme Herb Garden

2009 Volunteers

The heart and soul of Genoa Main Street, Inc.tarelunteers. They carry out our
programs by serving on boards and committeesjregughvelopes, staffing events like
Open Air Markets and Movies on Main Street; whilleevs built the community ice
rink and Main Street Park. More than 150 volurg@entributed more than 3,500
hours of service this year to make Genoa Main Gtiee successful. Thank you.

Jennifer Allison
Luke Allison

J.T. Anesi

Julie Atkinson
Paul Bafia

Dave Baker
Sandy Baker

Erin Baester

Allan Barsema
Maria Bennett
Rich Berhends
Gordon Block
Barbara Bradford
Gene Bradford
Jane Brown

Dolly Bruder
Carolyn Canon
Craig Carroll
Robert Chenoweth
David Christensen
Michael Cirone
Carol Cleveland
Evelyn Cooley
Greg Danz
Barbara Daugherty
George Daugherty
Dennis Drendel Family
Mike Dreska
Peter Driessen
Beth Durava
Kevin Durava
Arlene Erickson
Abby Evans

Ellie Evans

Bill Folowell

Rick Freeman
David Funk
Danny Gallagher
Dolores Gallagher
David Glaum

April Glosser
Bill Goad
Patty Greenlee
Mike Groark
Dustin Gurnitz
Michael Haines
Maureen Haloup
Diane Helland
Jerry Helland
Mollie Hughes
Todd Hughes
Len Janeske
Gordon Jones
Richard Kearney
Carol Klotz
Glenn Klotz
Jordan Klotz
Karen & Suzy Koeppen
and Family
Dino Kramer
John Lyon
Cindy Mahan
Maria Mamoser
Rick Mamoser
Pattie Marx
Kevin McArtor
Carolyn Mclintyre
George Meckel
Brianna Michael
Char Miller
Joe Misurelli
Nicole Moore
Chris Napiorkowski
Tom Napiorkowski
Paul Ortman
Ron Peabody
Don Peterson
Craig Pierce
Melissa Read
Ryan Read

Joe Richard
Mardell Ross
Mike Ross
Alicia Ryley
Chuck Sanderson
Leslie Sanderson
Chuck Scordato
Mike Semmens
Wendy Shaneen
Pat Smith
Dan Spear
Sandy Spier
Rena Taguchi
Craig Trongeau
Kathy Truman
Frank Turza
Debbie Ullrich
Linda Underwood
Brian Valentini
Scott Wakeley
Betty Walker
Susan Walker
JoAnn Watson
Roger Watson
Craig Weeks
Ed Wesemann
Jim Wilson
Darla Woodson
Our thanks to the
following for providing
volunteers at events:
Citizens First National Bank
Genoa Auto Parts/NAPA
Genoa Red Hat Chapter
Genoa’s Midwest Martial
Arts Academy
KishHealth System
Local Girl Scouts
Resource Bank



2009 Performance Highlights
While downtown Genoa faced many of the same econbardships
as the rest of the nation, downtown improvemenitsicoed, new
businesses opened and the community enjoyed dyafisuccessful
events.

Downtown, Where the Fun Is

There was fun year ‘round in 2009}
Among the highlights were a new
skating rink and free skate
exchange that brought people
downtown during the winter
months. Free movies made for
pleasant summer evenings. Harvest
Moon Festival and Back Roads
Tractor Run brought the community
together in the Fall to celebrate the
area’s agricultural heritage.

Main Street Helps in a Tough Economy

Genoa Main
Street’s programs
have taken on
additional
importance as
area families face
difficult times.

The Open Air
Markets provided
an opportunity to
earn extra money,
try out a home-
based business or shop for bargains. Main Stodehieers picked up
valuable experience to add to their resumes. B#aieet also played
host to youths and adults in job training and comityuservice
programs.

More and Stronger Businesses

While the national econom
slowed, Main Street did no
lose a single business i
20009. In fact, five new,
businesses opened in the Igst
12 months and two other
have new owners. Mai
Street actively recruited ne
businesses to downtown and
played a significant role i
locating four of the five ne
downtown businesses.

A Smaller Budget Goes a Long Way

While the
Main Street
organization
saw a decline
in funding in
2009, we were
able to
leverage our
dollars
effectively to
carry out our
2009 Action
Plan.

Through
volunteer
labor and materials supplied by area businessasdisant
improvements, like the Community Skating Rink andiMStreet Park
were completed. The various events were all supgdry sponsors.
Partnerships with the City and the Park Distrisbalere important in
the success of the past year.




Volunteers!

New projects like the Ice Rink, Mairf
Street Park and Genoa Springboard
attracted many new volunteers.
They in turn joined the ranks of
existing Main Street volunteers,
which swelled by a third. The
variety of skills and experience
volunteers bring with them is Main
Street’s greatest resource.

Genoa, a Growing Force

The past year saw Genoa’s reputation as a centen@fation,
community spirit and success grow well beyond a@slers. Genoa
Springboard, Main Street’s planned small businesshbator, has
already brought two new businesses to town anddasgad other
communities, organizations and businesses wittfauiside the box”
approach.

The “can do” attitude displayed in the buildingtloé ice rink and
downtown park likewise drew praise from other comitias. The
cooperation of the downtown businesses in supgpdacth other and
the welcoming attitude toward visitors has creatéasting positive
impression. All of these great Genoa attributesehzeen well
documented in media stories that averaged moredharmer week.

Our thanks to all who made Genoa Main Street,dnccessful.

2010 Action Plan

Membership & Development Committee

- PublishOn the Cornequarterly

- Conduct two new fundraisers

- Continue the President’s Breakfast and Individ@alsamily fund-raising
campaigns

- Increase awareness of the Main Street program aymungg families and
the Latino community

- Improve the use of the Internet to further MaireStrgoals

- Expand office hours by four hours per week

- Develop a designated advertising budget

- Improve and expand the event sponsorship program

- Explore new alternatives for board and voluntegintng

- Increase Advisory Board membership and expanal¢s r

- Consider the expansion of Genoa Main Street’s ggage boundaries

Promotion Committee

- Conduct the following events: Quilt Walk, Chocola¥alk, Beach Party,
Red Hat Day, three Movies on Main Street, HarvesoiMFestival &
Back Roads Tractor Run, Candlelight Open Housetladood Pantry
Raffle

- Hold six Open Air Markets

- Utilize advertising to increase the number of vesdmd shoppers

- Offer the fourth annual Main Street High Schooldalship

- Market downtown Genoa as a destination for groups

- Promote events to the Latino community

- Expand committee membership

- Expand news media coverage beyond the immediade are

Economic Restructuring Committee

- Develop a standard procedure for tracking and ntizawdk@acant property

- Recruit new businesses that meet needs of the trerdlecompliment
existing businesses

- Continue the Genoa Springboard program with a focugrowing both
new and existing businesses

- Provide educational resources on a variety of fopich as “green”
improvements, taxes, Internet uses, and technicétea

- Increase the value of the Main Street program fofgssional
service businesses



- Investigate new uses for vacant downtown spacemdfain Street.

- Develop one-on-one partnerships between Main Stepe¢sentatives and

downtown building and business owners.

De5|gn Committee

Assess handicap accessibility in downtown busirseasd improve where

possible

- Complete the Lincoln Highway mural
- Construct and operate a miniature golf course erCity’s vacant lot
- Conduct the third annual Holiday Greenery Sale

- Maintain Main Street Park

- Provide technical assistance to building and bgsimsvners regarding
energy saving improvements, maintenance issuegindegtions, etc.

- Continue to work with the City on streetscape piagmand improvements

Genoa Main Street, Inc. Budget

Projected 2009 YE2010 Budget

Income

City of Genoa $ 7,500 $ 7,500
G-K United Way $ 1,000 $ 1,000
Businesses $ 6,400 $ 6,000
Individuals & Organizations $ 8,200 $ 8,000
Fundraisers and events $ 14,500 $ 14,000
Office Space & Utilities $ 3,000 $ 3,000
Total $ 40,600 $ 39,500
Expenses

Salary & Taxes $ 17,800 $ 20,700
Conferences & Training $ 200 $ 500
Office Expenses $ 3,800 $ 3,500
On the Corner $ 3,300 $ 2,000
Print/Postage/Supplies $ 1,550 $ 1,550
Fundraisers & Events $ 7,600 $ 7,600
Memberships $ 450 $ 450
Office Space & Utilities $ 3,000 $ 3,000
Total $ 37,700 $ 39,350

About Genoa Main Street

Genoa became an lllinois Main Street designatechoamity in 1996, and is
a part of the nationwide preservation-based econdewelopment program
National Trust Main Street Center. We are a nofpfofit 501(c)(3)
organization founded by community volunteers. Board of Directors is
made up of nine members. We have a part-time éxeatdirector. An
Advisory Board was assembled in 2006 and its mesndier made up of
business, community, and civic leaders whose pero® help us carry out
our mission and vision.

Our Mission

GENOA MAIN STREET, INC. is a volunteer organizatidaedicated to
preserving Genoa'’s historic heritage and small tasinlesomeness while
promoting economic development and downtown impmoefets.

Our Vision

The future of Genoa’s Main Street will be a heakimg stable mix of
businesses with quality retail, shopping and dinifige fully developed
downtown district will have diversified busines$emised in restored and
preserved buildings protected by a historic prestéox ordinance. We will
be known as a premiere destination shopping distrid a place for social
gatherings. We will have a historic streetscapeiding a safe, pedestrian-
friendly environment, maintaining our historic aitelsture. The Main Street
district will be expanded to the Kishwaukee Rivetake advantage of the
park space, gazebo and riverfront opportunitieg Wil continue Main
Street’s Four Point Approa@tand philosophy to maintain our small town
spirit as we manage growth. Genoa'’s Main Streetictisvill reflect a sense
of community pride honoring its stagecoach trastdiy and heritage.

Genoa Main Street, Inc. is a 501(c)(3) organizatma donations
are tax deductible to the extent allowed.

327 West Main Street
Genoa, IL 60135-1147
815-784-6961
genoamainstreet @ atcyber.net
www.genoamainstreet.org



